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What is the IURC? 
Short Video from Global Event 2022
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39 
cities

12 cities

10 regions 

9 
cities

12 cities

10 regions 

66 cities

20 regions 

A Global EU Programme – 138 Cities

9 Countries: Australia, India, 
Indonesia, Japan, Malaysia, 
New Zealand, Republic of 
Korea, Thailand (coordination) 
and Vietnam.

47 Cities - 10 Functional Urban Areas
9 Metropolitan Areas
From 18 EU Countries + UK



The IURC in Asia & Australasia (AA)
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What? 
- Cities from the EU, Asia and Australasia are 

involved in pairing / cluster activities
- Bilateral coaching meetings
- City-to-city / multi-city study visits
- Online thematic cluster events

- Networking events
- Thematic & best-practices reports

Why? 
- Project context (see next slide) / city diplomacy
- Realise concrete pilot projects & Urban 

Cooperation Action Plans (UCAPs)

How? 
- Regional teams in Thailand (coordination), India 

and Japan. Helpdesks for cities in all 9 countries
- Quadruple Helix Approach



Project Context
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UN SDGs EU Urban Agenda

https://iuc.eu/fileadmin/templates/iuc/lib/iuc_resource/tools/push_resource_file_resource.php?uid=eVP76Cu0


The Quadruple Helix Approach
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• Identify key 4-Helix stakeholders 

• Effective matching & coaching

• Identify key concrete projects

• Follow-up regularly (online)

• Develop implementation roadmap

• Remain at concrete, project-level

• Promote self-initiatives by 

stakeholders 

Urban Cooperative Action 
Plan (UCAP)

Quadruple  
Helix

Research 

institutions

International

cooperation

IURC

Local

authorities
Companies

&

organisations

Civil 
Society



Thematic Networks & Pilot Projects in IURC AA
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EU-Australian Cities’ Timeline 2021 - 2023
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Identify Pilot Actions

Draft UCAPs with pilot 
projects (2022)

Implement Pilot Projects, Finalise UCAPs and Communicate Results 
(01 – 09/2023)

Outreach to EU Cities 
(April 2021)

Bilateral Preparatory/Follow-Up 
Online Meetings 
(since May 2022)

EU Cities Selection 
(May-June 2021) EU-Australia Cities 

Online Launch 
(30 Nov. 2021)

3rd Study Visit: 
Florence/Madrid to 

Australia (March 2023)

Australia Cities 
Selection/Matching 

(July-Nov. 2021)

1st Study Visit: 
Barcelona/Hamburg to 

Australia (July 2022)

2nd Study Visit: Brisbane 
to EU (Oct/Nov 2022)

4th Study Visit: 
Canberra to EU 

(next week!)

5th Study Visit: 
Melbourne to EU 

(TBC 2023)

Thematic Matrix



Phase 1 - Joint Thematic Deep-Dives (just a glimpse)
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These online exchanges resulted in a thematic matrix with clear interests, potential stakeholders to be
involved, potential outcomes of the cooperation and division of tasks (see next page).



Thematic Matrix: Example for Urban Planning
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Bilateral Cooperation Area Urban Planning - Public spaces - Green Infrastructure

Possible Pilot Area City Possible interest or contribution Expected output Best practices

Potential 

stakeholders Coordinator Participant

City of Melbourne (CoM) urban forest to increase canopy cover to  

40% of the municipality. Implementing 10 new urban forest precinct 

plans;  each is a 10-year planting plan. Melbourne

Sharing experience and knowledge on 

city greening and infrastructure to 

inform precinct planting plans

Developing joint 

techincal solutions to 

mitigating the urban 

heat island effect using 

the urban forest under 

climate change 

constraints. 

www.melbourne.vic.gov.a

u/community/greening-

the-city/urban-

forest/Pages/urban-forest-

strategy.aspx 

Detailled district measures

Citizen‘s participation
Hamburg Best practices 

Integrated use planning 

Transforming the city
Hamburg

Silo-breaking for cross-cutting issues          

Data Structure for Urban Planning      

Digital Twin and data management for 

spatial planning tasks (including citizen's 

participiation)

Improvement of spatial 

plannnig and 

investments, increase of 

participation, citzen's 

"ownership"

Urban data hub,  Hamburg 

Solar Atlas, participation 

procedures in 2 urban 

development areas 

(Stadtwerkstatt - "Urban 

Lab"), Smart City-pilot 

areas evaluated 

Ministry of Urban 

Development  

Hamburg HafenCity 

University 

Senate Chancelelry 

(Mayor's Office)

Ministry of Urban 

Development 

HafenCity 

University

After the Olympics. Conquering Barcelona East. Urban planing and 

placemaking
Barcelona

Lessons learned from the Olympics. 

Extension of urban quality to the 

periphery. Learning from Brisbane 

focusing urban transformation and 

integrating new urban challenges.

Possible cities platform 

to share best practices 

and lessons of urban 

transformation by major 

events

Barcelona School of 

Architecture

Green Areas - Increasing coverage and connectivity Barcelona
Sharing experience and knowledge on 

city greening and infrastructure

Urban Regeneration – 

Transforming Eastern 

Barcelona alongside Besos 

River

Metropolitan forest to mitigate urban heat island effects and 

improve biodiversity, air pollution, social cohesion and the quality of 

life.

Madrid
Citizen participation and private 

sponsorship schemes

Solutions to achieve 

agreements with private 

landowners 

EU Australian Cities Cooperation - Overview Matrix 



Phase 2 - Bilateral Online Meetings
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These online exchanges led to targeted, well prepared study visits aimed at achieveing concrete results in 
the short term through pilot actions.



Phase 3 – Study Visits (see www.IURC.eu News)
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http://www.iurc.eu/
https://www.iurc.eu/2022/07/28/delegations-from-hamburg-and-barcelona-visit-australia/
https://www.iurc.eu/2022/11/22/brisbane-in-barcelona-urban-transformation-through-the-olympics-2/
https://www.iurc.eu/2022/11/22/brisbane-in-barcelona-urban-transformation-through-the-olympics-2/
https://www.iurc.eu/2022/10/11/brisbane-study-visit-to-hamburgs-famed-wilhelmsburg-quarter-iba/


Focus areas of (trilateral) cooperation

Melbourne/Madrid/Barcelona

Urban Mobility

Green Areas / Urban Forests

Innovation Precincts

Canberra/Florence/Hamburg

Urban Mobility / Logistics (Drones)

Sustainable Tourism & Culture

Urban Data Platform & Urban 
Digital Twin

Brisbane/Barcelona/Hamburg 

Management legacy of Olympics (BB/BCN)

Innovation Precincts

Wider sister-city agreement (BB/BCN)

Cross-City Actions
Citizens Engagement Sessions

Cooperation with related businesses
(reserach, fairs, exhibitions)

Cultural Events?



Pilot Project Example – Hamburg/Canberra
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City Logistics / Drones in Port Operations

In Canberra, delegates from Hamburg met 
with representatives from the Canberra 
Innovation Network, who brough them to 
WING, a company implementing drone 
services for city logistics (goods delivery). 

In the follow-up visit next week, Canberra 
delegates will visit in Hamburg the (city-
owned) port subsidiary start-up HHLA 
Sky. The company develops innovative 
technologies in the drones industry and 
partners with Hamburg City in 
infrastructure maintenance (bridges, 
buildings, dikes and roads).

Possible research / service partnership to 
be explored. Part of the UCAP.

https://cbrin.com.au/
https://cbrin.com.au/
https://wing.com/
https://hhla.de/en/company/subsidiaries/hhla-sky
https://hhla.de/en/company/subsidiaries/hhla-sky


The UCAP – Example from EU-Korea 
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ACTIVITY 3: 

 
TECHNICAL EXCHANGE ON ITS (INTELLIGENCE TRAFFIC 
SYSTEM) IN BUSAN AND ROTTERDAM 
 

Technical visit to both cities and exchange knowledge and experience special focus on 
systems listed below: 

1) Radar emergency detection system 
2) Smart Intersection 
3) Emergency vehicle priority signal system 
4) Smart tunnel management system 

 
Base Timeline: 
January 2023: Bilateral meeting (traffic control for big events or big traffic flow) 

Cities Involved: Busan Metropolitan City  
City of Rotterdam 

Lead City/actor: Busan Metropolitan City  
City of Rotterdam 

Contact:  Haenyeon Jeong 
Jos Streng 

Time frame: December 2022-December 2023 

KEY 

STAKEHOLDERS 

Busan Metropolitan City 
City of Rotterdam  
Busan Traffic Information Service Center 
Rotterdam Traffic Information Service Center 

EXPECTED 

OUTPUTS 

Webinar on Traffic Information Service  
Technical visit in Busan and Rotterdam 
Technical meetings for the preparation of visit 
Technical visit report 

ANNEXES Private companies or R&D, Universities involvement will be considered 

 

ACTIVITY 4: 

 
SUPPORT BUSINESS IN SUSTAINABLE MOBILITY FIELD 
 
Since Busan and Rotterdam share similar vision in the field of sustainable future mobility, 
connecting local businesses in both cities will be mutually beneficial for both parties. 
During the study visit from Busan to Rotterdam, the delegates from Busan had a meeting 
with Hardt Hyperloop which is a hyperloop company located in Rotterdam. During the 
meeting, Hardt Hyperloop expressed interests in demonstrating its hyperloop system in 
Busan. During Hardt Hyperloop’s mission trip to Korea in March 2023, the bilateral 
meeting can be arranged between Busan and Hardt Hyperloop with help of Netherlands 
embassy in Seoul.  

Cities Involved: Busan Metropolitan City  
City of Rotterdam 

Lead City/actor: Busan Metropolitan City  
City of Rotterdam 

Contact:  Haenyeon Jeong 
Richard van der Wulp 

Time frame: April 2023-October 2023 

KEY 

STAKEHOLDERS 

Busan Metropolitan City 
City of Rotterdam  

EXPECTED 

RESULTS 

Local businesses in Rotterdam and Busan will have opportunity to expand their business 
to counterpart cities 

ANNEXES N/A 

 



This Week‘s Programme
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• Today: Joint meeting devoted to: 
• Exploring cooperation possibilities on sustainable urban development amongst the EU and 

Australian cities, and 
• Meeting partners from public administration, research and business involved in the pairings

• Wednesday to Friday: Bilateral meetings with the municipalities as well as with 
the academic, research and private sectors when relevant
• Florence delegates will travel to Canberra to meet project partners with a focus on urban 

mobility, urban innovation and climate action. 
• Madrid representatives will remain in Melbourne to have their own bilateral agenda 

focusing on urban forests, urban mobility and public transport 

• Expected outcome: 
• As a result, it is expected that project partners will agree on the main elements for their 

Urban Cooperation Action Plans (UCAPs), including (if possible) the definition of pilot 
projects and implementation roadmaps (partners, resources, timeline).

•Please devote time to working on the UCAP!!!



And please use the IURC Cloud
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Please use this login: 

1)URL: https://cloud.iurc.eu
2)Username: iurc-city
3)Password: iurc-city-2021-AA

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcloud.iurc.eu%2Findex.php%2Ff%2F261421&data=04%7C01%7CDy.Currie%40brisbane.qld.gov.au%7C2ee30faa2ca346d52b8f08d9bf92a525%7Ca47f8d5aa5f24813a71af0d70679e236%7C0%7C0%7C637751458841954863%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=P8v3%2BtQAc0MsDsVBKsheGKmes1yy%2FnFVhrY82f35I4w%3D&reserved=0


For updates on IURC Asia & Australasia, please follow our website and social 
media accounts.

Website: www.iurc.eu/aa
Twitter: twitter.com/iurc_aa
LinkedIn: www.linkedin.com/company/iurc-aa/
E-Mail: info-aa@iurc.eu

This presentation was produced with the financial support of
the European Union. Its contents are the sole responsibility of
the IURC Asia & Australasia project team, and do not necessarily
reflect the views of the European Union.

http://www.iurc.eu/australasia
https://twitter.com/iurc_aa
http://www.linkedin.com/company/iurc-aa/
mailto:info-aa@iurc.eu
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