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Study tour visit in Florence
Florence, 2-8 July 2023

Day 1 — Monday, July 3¢
Welcome at the Unifi Rectorate

Piazza San Marco, 4 (Sala Consiglio) - Florence

10,30-11,00: Welcome and institutional greetings

- Prof. Alessandra Petrucci, UniFi Rector

- Prof. Debora Berti, UniFi Research Prorector
11,00-12,30: The focus of University in territorial development: digital innovation, sustainable issues,
internationalization and communication

- Prof. Marco Pierini, UniFi Prorector for Technology Transfer, Cultural Activities and Social Impact

- Prof. Giorgia Giovannetti, UniFi International Relations Delegate

- Prof. Enrico Marone, UniFi Management and Budget Delegate
12,30-14,00: Lunch
14,00-15,00: The experience of Florence University towards a managerial approach

- Dr. Marco Degli Esposti, UniFi General Manager

- Dr. Valentina Papa, UniFi Planning, Quality and Evaluation Manager
15,00-16,45: Visit to the UniFi Geology and Paleontology Museum (via Giorgio La Pira n. 4, Florence)
16,45-19,30: Free time
19,30: Welcome Dinner at Circolo Canottieri (Lungarno Anna Maria Luisa de’ Medici n. 8 Florence,
https://www.societacanottierifirenze.com/en-gb/home) (on a self-pay basis)

Day 2 — Tuesday, July 4"
Welcome and institutional local authorities’ greetings

Palazzo Medici Riccardi (Sala Pistelli) — Via Cavour, 9- Florence

9,30-10,15: Welcome and institutional greetings Florence

- Dr. Eugenio Giani, President of Tuscany Region

- Dr. Elisabetta Meucci, Delegate of the Municipality of Florence for University

- Prof. Alessandra Petrucci, UniFi Rector

- Dr. Taalay Bazarbaev, Kyrgyzstan Ambassador
10,15-11,15: The networking between public administrations in order to spread best practices: input and open
discussion

- Dr. Rocco Conte, Financial General Manager of Metropolitan City

- Prof. Elena Gori, DEFA project
11,15-13,00: Visit to the UniFi Botanical Garden (via Pier Antonio Micheli n. 3, Florence)
13,00: Free time
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Day 3 — Wednesday, July 5"
Introduction to the Italian University management system (Campus of Novoli)

Building D6 Room D6/1.02 — Via delle Pandette, 9 - Florence

10,00-10,30: Welcome and institutional greetings
—  Prof. Andrea Paci, Dean of the School of Economics and Management
- Prof. Maria Elvira Mancino, Head of the Department of Economics and Management
10,30-12,30: The path of Italian universities toward a managerial system of accounting and measurement
—  The financial management of the University of Florence, Dr. Paola Solombrino Financial and Economic
Manager of the University of Florence
—  The governance of University of Florence, Prof. Andrea Paci and Prof. Maria Elvira Mancino
- The departments’ organization, Dr. Francesco Bardazzi Administrative Manager of the Department of
Economics and Management and Dr. Michela Calabrese Administrative Manager for International
Projects
The system of accounting and measurement, Prof. Elena Gori
12,30-13,00: Input and open discussion about the gap between the Kyrgyz HE System and the desired goals
13,00-14,00: Lunch
14,00-15,00: University of Novoli Campus tour
19,30-21,00: Aperitiv time at Terrazze Michelangelo (viale Michelangelo n. 61 Florence,
https://www.terrazzemichelangelo.it/) (on a self-pay basis)

Day 4 — Thursday, July 6%
The focus on digital and sustainability issues (Campus of Novoli)

Building D6 Room D6/1.02 — Via delle Pandette, 9 - Florence

10,00-10,30: The accountability and the sustainable issues in practice, members of DEFA project Prof. Marco
Bellucci and Prof. Silvia Fissi
10,30-12,30: The Industry 4.0 Competence Center on Advanced Robotics and Enabling Technologies & System
(ARTES 4.0): input and open discussion
- Dr. Rossella Raso, Project Manager Research of ARTES 4.0
- Dr. Debora Zrinscak —Tenders and Projects Manager of ARTES 4.0
12,30-12,45: Study tour visit survey
13,00-14,30: Lunch
14,30: Free time

Day 5 — Friday, July 7t
10,00-12,30: Opera del Duomo Visit (guided visit to the Cathedral terraces and the Opera del Duomo Museum
(mandatory booking, https:/forms.gle/C339N30Bv21JRcn56) (on a self-pay basis)
Afternoon: Free time

19,30: Farewell Dinner at Antico Ristoro di Cambi (via S. Onofrio n. 1/R Florence,
https://www.anticoristorodicambi.it/en/) (on a self-pay basis)




